
MODEL OF FINANIAL ANALISIS FOR A SMALL SUPERMARKET 
 
During the mid nineties there were significant changes in the Colombian’s 

market due to the presence of important firms like Makro, Casino, Exito and 

Carrefour. One of the first changes was the chain of supplying, which let behind 

the transactional model and set up the beginning of informational processes 

that would allow obtaining higher indexes. Throughout this paper there will be 

studies and analysis of the most important aspects that must be taken into 

consideration by the independent small supermarkets “Superetes” from the 

financial view point. In addition there will be basic orientation that would help 

getting a more modern and professional approach to the Colombian’s small 

supermarkets. Therefore, it is necessary to give a more managerial approach to 

these businesses that have been developing for years in such empirical way. 

Certainly, this research will contribute to generate a motivation to study the 

business thoroughly and improve to face positively the new market challenges 

and the businesses of small supermarkets. 

 
GENERAL OBJETIVES 
Develop a model of financial analysis through the design of management 

indexes applied to Small Supermarkets. 

 
SPECIFIC OBJETIVES  
Identify the key factors of success when running a small supermarket. 

Develop indexes associated with the running of this type of businesses.  

Have available a model of financial analysis that can be applied and focused on 

a small supermarket. 

Apply this model to a real case. 

 
Despite its economic difficulties, Colombia is one of the third world countries 

more attractive for international investing because it has proved to be a very 

strong country. Moreover, its geographic position and the quality of its human 

resources has made it an attractive place for big multinational companies and 

chains of commerce, such as, the French chain Carrefour, which has more than 

ten branches throughout the country, and the American chain Wal Mart, have 

been studying our market and know our potential. Therefore, there is a 

necessity of developing a model of financial analysis that allows us to measure 



and evaluate thorough management indexes an independent small supermarket 

“Superete” with the purpose that the business could determine the key factors 

to survive in the market. 

 

The idea is that the national companies react to the changes in the market and 

look for new investing alternatives in other places. A perfect example of this is 

Carulla, which is exploring the Andean Region, and the firm Exito, which keeps 

working hard to maintain the first place in sales of our country. Also, there are 

other big supermarkets like Olimpica, AlKosto, among others, which are working 

on getting better sales, through all kinds of strategies towards maintaining the 

faithfulness of its customers. On the other hand, the consumers’ habits are 

constantly changing since Colombians prefer going to the grocery store in their 

neighborhood or the local small supermarkets rather than going to the big ones. 

Currently, Colombia is one of the Latin American countries that have small and 

mid entrepreneurs in the sector and these are the ones that are covering the 

market. According to the calculations made by the National Delegation of 

Merchants (Federacion Nacional de Comerciantes) FENALCO, within the 

country there are 40.000 small supermarkets, which function because of its 

commercial strategies, specially the financial ones. 

 
Therefore, how to achieve competitiveness in such a changing market? 
 
With the study of several variables, which will help us to develop key indexes to 

the business, but first we must answer the following questions: 

 

- How can we achieve a more profits to our business? 

- How can we eliminate inefficiencies like systematic, Commercials, 

logistics, humans, and specially financials, which increase costs and thus 

increase prices? 

- Do we have identified the differentiation points and the positioning in the 

market? 

- Does the business have indexes? 

- And if so, do we analyze constantly the results of those indexes and work 

with them? 

 



To be able to measure and evaluate these different aspects, which will help to 

achieve competitiveness, it is necessary to design management indexes that 

can be adjusted to the necessities of the business. The development of these 

indexes will be shown throughout the different items of the specific objectives of 

this investigation. 

 

Identify the key factors of success when running a small supermarket       

When I started this first aspect, I new that in order to design management 

indexes that could be adjusted and that could measure and evaluate a small 

supermarket I must gather first all the information possible to be able to identify 

what is that makes this businesses so successful.  

 

This information was taken form the financial statements. However, I 

considered that I would have to analyze other aspects that were related directly 

with the running of the business. Also, based on the experience and knowledge 

of other businesses, such as, information from suppliers, and statistic data from 

entities like FENALCO, I could conclude, from different perspectives, that the 

most important key factor for success now a days are: 

 

a) Income 

b) Expenses  

c) Purchases 

d) Administrative and Financial Structure (G&L) 

e) Profitable Sales 

f) Inventory 

g) Prices 

h) Relation with suppliers 

 

Have available a model of financial analysis that can be applied and 

focused on a small supermarket 

 

Since we already have a model of financial analysis we would have to apply it to 

a real case to determine if such model meets the necessary characteristics to 

measure and evaluate a supermarket. 



 

Application the model to a real case 

 

CONCLUSIONS 

 

- Currently there are a good management regarding purchases since the 

inventory have high rotation, which allows the business to have strong 

relations with suppliers. Also, the business has a very low index of 

inventory with poor rotation, which indicates that the business is 

generating an excellent cash flow.  

  

- The monthly incomes have presented an increase, which allows us to 

deduct that the commercial strategies that have been implemented in the 

stores have generated excellent results. This also indicates that the 

average of transactions and/or the number of customers of each store 

have also increased. 

 

- The margin of profits that index shows (ROS) is very attractive. 

According to the Nielsen’s data these are within the parameters for this 

type of business. Also, it is ideal to the support of all the expenses that 

are generated by the normal running of the business, which have 

increased from the last year, satisfying greatly the managers of the 

company. 

 

- Not only the sales have been increasing but also the income received by 

the concessions, the display negotiations, and the inputs from the 

suppliers.    

 

 

 

 

 

 

 

 

 


